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Quality and Environmental Policy
ALFOCAN’s mission is to purchase, prepare and commercialize fresh water crayfish at a worldwide
level, on a profit-making basis, whilst respecting the environment, incorporating maximum food
security and maintaining a company work culture directed towards personal enrichment. This is all
clearly to the client’s benefit.
Our vision is to be market leaders in niche products which are complimentary to each other, and
specialists in food of natural origin i.e. wild.
As a strategy to realize the development and growth of ALFOCAN, we rely on four key elements:
• Locate diverse origins, at a quality and quantity level, when purchasing raw material.
• Generate scientific research (R&D and Innovation) and invest in modern technology.
• Function in a market with a diverse offer of high value-added natural products.
• Provide training and create motivation for ALFOCAN’s staff members.
This strategy has the following support and framework:
• Respect food security and environmental legislation.
• Create an optimal working environment for all our employees, with ample personal development
opportunities.
• Continual sensitization to prevention of risks in the workplace, food and the environment.
• Trust and collaboration in relationships with our clients and suppliers.
• Constantly ensure the prevention and minimization of environmental impact which our activity may
cause.
• Application and continual improvement of our systems of:
– Food security based on the prevention of health risks, rigidly implementing our HACCP.
- IFS (International Featured Standards - Food) and BRC (British Retail Consortium).
- Environmental management as outlined in the UNE-EN-ISO14001 norm.
- Certified Quality of our products.
We carry out the above mentioned within a healthy financial structure and we aim to generate profits
so that our shareholders and employees obtain fair returns.
This policy, as well as the objectives and goals set by ALFOCAN, are revised annually for their
suitability to the organization.
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Erwin Alderlieste

General Manager
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